CALENDAR FOR BUDGET YEAR 2011-2012
BUDGET PREPARATION SCHEDULE

Saturday, November 6, 2010 Board Retreat to Discuss Budget Priorities

Thursday, November 18, 2010 Budget Manual to Administrators and Dept. Heads

Thursday, December 2, 2010 Municipal Budget Meeting

Tuesday, December 7, 2010 Draft Program Narratives Submitted to Principal

Tuesday, December 14, 2010 Department Budgets Submitted to Principal

Tuesday, December 14-23, 2010 Budgets (including narratives) Reviewed by Principal and
Forwarded to Superintendent

Friday, January 28, 2011 Superintendent’s Proposed Budget to Publisher

Monday, February 7, 2011 Supert:Intendents’s Proposed Budget Distributed to Member Towns
& Public

BUDGET REVIEW AND ADOPTION SCHEDULE

Tuesday, February 8, 2011 Budget Review Meeting Media Center — 7:00 p.m.
Tuesday, February 15, 2011 Budget Review Meeting Media Center — 7:00 p.m.
Tuesday, March 1, 2011 Regular Bd. of Ed. Meeting Media Center — 7:30 p.m.
Tuesday, March 8, 2011 Budget Review Meeting Media Center — 7:00 p.m.
Tuesday, March 15, 2011 Budget Review Meeting Media Center — 7:00 p.m.
Tuesday, March 22, 2011 Public Hearing on Budget Media Center — 7:00 p.m.

Finance Committee Meeting Media Center — 7:30 p.m.

Budget review and Recommendations
Tuesday, April 5, 2011 Regular Board of Ed. Meeting Media Center — 7:30 p.m.

Board Adoption of 2011-2012 budget

Monday, May 2, 2011 Annual Meeting on Budget Media Center — 7:00 p.m.
Tuesday, May 3, 2011 Budget Referendum Held in Towns of Ashford, Mansfield &
Willington

Adopted: 9/7/10



