           REGIONAL SCHOOL DISTRICT #19

BOARD OF EDUCATION

BUILDING COMMITTEE MEETING

October 29, 2008
PRESENT:
Bill Ryan, Fran Archambault, Bob Kremer, Janice Chamberlain, Herb Arico, Ralph Pemberton, Eric Ohlund, George Kraus, Elizabeth McCosh-Lilie, Richard Lawrence, Jeff Smith and Steve Robichaud.
ABSENT:
Janice Chamberlain, Mike Sibiga and Ralph Pemberton
The Committee approved the October 8, 2008 Building Committee minutes.

Rick Lawrence reported that:

· Only a small number of items need to be completed by W.J. Mountford before the project can be closed out.

· A warranty will be provided for some landscape items up to next April.

· Eric will check and follow-up on the landscaping in the spring.
· Certificate of Substantial Completion done 09/24/08.

· Should receive the permanent Certificate of Occupancy shortly.

· Rick will be completing the As-Built drawings for the project.
Mr. Ohlund questioned some of the locations indicated on the site As-Built drawings for the utilities.  Bruce agreed to follow-up with Ralph Pemberton.

The committee agreed to approve issuing the Certificate of Substantial Completion.
Rick reviewed the final Change Order Summary Sheet with the committee.

The committee voted to approve Change Order #10.

Jeff Smith reviewed the Periodic Status Report dated 093008 with the Committee and answered questions.

Mr. Smith will be working to close out the project now that it has been completed.   The Building Committee and Board will be asked to accept the project “as complete” in the near future.
Bruce Silva reported that he was still waiting for the construction cost estimates from DMA Associates for items discussed at the building committee on October 8, 2008.

Members of the committee discussed the implications of the current “financial climate” and expressed concern about the board’s ability to go forward with a larger scale project.  It was agreed that the committee would move the discussion to the November Board of Education meeting.
The Building Committee meeting was adjourned at approximately 5:30 p.m. 

It was agreed not to set a date for the next meeting.  
Respectfully submitted,

Bruce W. Silva
Superintendent
