           REGIONAL SCHOOL DISTRICT #19

BOARD OF EDUCATION

BUILDING COMMITTEE MEETING

October 8, 2008
PRESENT:
Bill Ryan, Bob Kremer, Janice Chamberlain, Herb Arico, Ralph Pemberton, Eric Ohlund, George Kraus, Elizabeth McCosh-Lilie and Steve Robichaud.
ABSENT:
Fran Archambault, Jeff Smith, Janice Chamberlain and Richard Lawrence
The Committee approved the September 17, 2008 Building Committee minutes.

Bruce Silva and Eric Ohlund provided information on the settlement of the remaining “construction related” issues following a meeting that was held with Paul Hollman.   Bruce referred to a letter to Richard Lawrence from Paul dated September 23, 2008 outlining the final resolution of the remaining issues.   Since, the meeting one new issue has surfaced relating to a dispute that has arisen been Mountford and a sub-contractor involving payment.  Jeff Smith is currently handling this matter.  The district has agreed to reduce that retainage from $60,000 to $10,000 pending the resolution of the issue that Jeff is helping resolve.  
Bruce Silva and Ralph Pemberton reported on what information they were able to obtain on Mr. DiGeronimo’s company.  Over 8 separate school districts were contacted.  All of the references reported that they had a positive experience with the company.  Mr. Silva and Mr. Pemberton were both left with the impression that Mr. DiGeronimo was well regarded and that his cost estimates were realistic for the projects executed for the school district’s that provided references.  No “bad” references were reported.

The committee reviewed the “recommended” project budget dated August 13, 2008 that was prepared by Joe DiGeronimo and “tentatively” agreed to the following:

Farrell Fields

Remove the lighting from the Farrell Fields design

Add portable bleachers (100 seats) for the Farrell Fields

Replace the synthetic field “recommended” with a natural turf field.

Main Campus Fields

Add lights to the 2nd on-site athletic field

Add bleachers (250 seats) to the 2nd on site field 
Renovate the current storage building to include bath rooms and a concession area.
Remove lighting from the tennis courts

The committee asked Bruce to request that Mr. DiGeronimo provided estimated costs for those items currently not budgeted.
The committee approved the Contractor’s Application & Certification for Payment #14 in the amount of $49,965.90.

It was agreed that the next meeting will be scheduled for October 29, 2008 at 4:00 p.m.
Respectfully submitted,

Bruce W. Silva
Superintendent
